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Abstract 
Nowadays, a green production wave is surging up around the world, 
maunfacturers will face a new strategic choice, which is a change from traditional 
manufacturing modes to non-pollution manufacturing modes. The significance of 
carrying out the cleaner production is good for us to implement the basic national 
policy of saving resources and protecting the environment. Moreover, we can build a 
recycling and sustainable national economic system with low input, high output, low 
consumption and few emission. Also, we can build a resource-saving and 
environment-friendly society.The thesis mainly studies the running process of Jinjiang 
XingYe Leather Corporation, who carries out the cleaner production. Furthermore, it 
gives a qualitative and quantitative analysis of the process in several aspects, economy, 
environment, technology, etc. The aim is to search for a feasible plan that is suitable 
for the new situation. It is hoped that the corporation will set a good example of 
launching cleaner production to other brother companies as well as do some efforts to 
enrich the manufacture running administrative theory and comprehensively 
implement the Scientific Concept of Development. Therefore, cleaner production is 
not only a modern running administrative idea, but a green manufacturing method, 
that is a best way to balance the economic development and environmental protection. 
The main points and conclusion of this thesis are as follows: 
Frirst,cleaner production can enrich and complete the production running 
administrative theory. In the management of the production line, to implement cleaner 
production requires to measure the data of the actual input and output of every unit 
operation and analyse the material balance so as to find the main link and cause of the 
material loss and finally a practical solution. By doing this, the ratio of the 
enterprise’s input and output will rise ; the producing of polluters will be reduced; the 
level of the enterprise’s operations manegement will be improved, consequently the 














Secend,cleaner production can enhance the product of enterprise’s competitive 
power in the market. The technology of the enterprises has been reformed and 
updated, therefore the cleaner production enhances the whole quality and 
administrative level of the enterprises. To some extent, it reduces the impact of the 
international trade barrier, increases the possibility of entering the international 
market and enhances products’ international competitive power. 
Third,cleaner production can reduce pollution and consumption ,push to 
implement the Scientific Concept of Development. By carrying out the three 
R-environmental principle: reduce, reuse and recycle, it will bring benefits to reduce 
the burden of after-pollution environment-solution, to reach the standard of industrial 
pollution-origin stability and resolve the contradiction between environment pollution 
and economic development, to implement the Scientific Concept of Development and 
realise the goal of enterprise’s sustainable development and the building of the 
environment-friendly society. 
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司新的发展战略，2004 年 1 月，根据福建省环保局的有关要求，就开始筹划有
关清洁生产事宜。在福建省清洁生产中心指导下，公司成立了清洁生产审核小
组，按照清洁生产审核规范的有关要求，于 2004 年初启动至 2006 年 6 月完成
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